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About Simetría AC
Simetría AC is a non-partisan and non-profit organization with the main objective to reduce
inequalities and barriers that women face to fully access their human rights, promote
empowerment, non-discrimination against them and eradicate gender violence. This is based on
the development of robust quantitative research methodologies, the construction of data and
indicators, as well as the study of public policies from their design and implementation to their
results and impact.
To achieve its goal Simetría AC develops the following strategies: 1) Analysis of public spending. We
monitor the spending of the main national public programs that aim to contribute to equality and
the reduction of gender violence. 2) Analysis of the normative and institutional framework of the
equality policy and the policy of prevention and eradication of violence against women. 3) Analysis
of public policies and programs to prevent and eradicate gender violence.
Our website is www.simetriamx.org, and our twitter account is @simetriamx.
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8) Enfoque de Igualdad AC (San Luis Potosí).
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Introduction
In Mexico, violence against women and girls is a serious problem that continues to affect the vast
majority of them. In 2016, 66% of women aged 15 and over faced some type of violence throughout
their lives. 49% of women suffered emotional violence, 34% physical, 41.3% sexual and 29%
economic violence (National Survey on the Dynamics of Household Relations, ENDIREH 20161. Most
recent data). While due to its scope of occurrence, 25.3% of women have been victims of school
violence throughout their lives; 43.9% of intimate partner violence (throughout their current or last
relationship); 26.6% of workplace violence throughout their lives; 10.3% family violence (in the last
12 months) and 38.7% community violence (ENDIREH 2016). In the most extreme case, this gender
violence can end in murder, a crime that continues to grow in Mexico. In 2021, official figures on
femicides in Mexico recorded 966 gender-based homicides against women, the highest number
since 20152.
Given the magnitude of this problem in Mexico and the world, various civil society organizations
(CSOs) have shown interest in working with men in the prevention, reduction and elimination of
violence, especially gender-based violence. The objective of this is to sensitize and make men
aware that violent attitudes can be modified. Various programs in other countries that have been
evaluated show that it is possible to change the behavior of men towards more equitable gender
attitudes.
This research aims to increase knowledge about the strategies developed by civil society
organizations (CSOs) in Mexico to include boys and men in the prevention and eradication of
gender-based violence, with a specific focus on domestic and intimate partner violence. Domestic
and partner violence (also called domestic abuse or violence in the private sphere), is defined as
any pattern of behavior used to gain or maintain power and control over an intimate partner. It
includes any physical, sexual, emotional, economic and psychological act (including threats of such
acts) that influences another person (UN Women)3. This study focuses on this type of violence
because it is one of the most common forms of violence suffered by women in the world, and
Mexico is no exception (UN Women).
Additionally, the purpose of this study is to deepen the information on the interventions that are
currently carried out in the country to contribute to the reduction of this problem and use that

https://www.inegi.org.mx/programas/endireh/2016/
Secretariado Ejecutivo del Sistema Nacional de Seguridad Pública. Disponible en
https://drive.google.com/file/d/1btj0rWQjIn3mlUKXcKrAxhSHPoOe58T6/view
3
Fuente: ONU Mujeres. Tipos de violencia contra las mujeres. Disponible en
https://www.unwomen.org/es/what-we-do/ending-violence-against-women/faqs/types-of-violence
1
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learning to standardize and propose a guide with good practices to include men in the solution of
domestic violence.

Conceptual framework
This section explains some of the main issues discussed in this document that are also concepts
taught to men in the interventions conducted by CSOs in Mexico to prevent and eradicate
gender-based violence: gender equality, gender violence, gender roles and masculinity, and social
norms.
One fundamental concept is gender equality, which refers to access to the same treatment and
opportunities in the enjoyment and exercise of human rights and fundamental freedoms. It is about
parity of rights, responsibilities and opportunities for women and men (UN Women) 4.
Another relevant concept are stereotypes and gender roles, which are the ideas, qualities and
expectations that society attributes to women and men; they are symbolic representations of what
women and men should be and feel; they are mutually exclusive ideas that by assigning us one or
the other reaffirm a model of femininity and another of masculinity (National Institute of Women in
Mexico)5. These definitions are important, as they help to understand what is expected of a man
and how he should treat women, as well as, to analyze and understand how some gender roles and
stereotypes promote and normalize violence against women.
In the same sense, the theory of social norms analyzes the factors that motivate collective patterns
of behavior. It attempts to answer a basic question: Why do people do what they do? This question
is answered taking into account: 1) a person's preferences (people do what they prefer to do); 2)
personal normative beliefs (beliefs about what I think “should” happen); 3) social expectations
(empirical expectations, what we expect other people to do and normative expectations, beliefs
about what others think we should do); and 4) referral network (people whose behaviors and beliefs
are important to my behavior). ( Bicchieri 2016)6.
A social norm is defined as a rule of behavior, to which people prefer to conform, on the condition
that they believe that the majority of the people in their reference network also comply with or
consider that they should conform to that norm ( Bicchieri 2016). Some social norms have to do
with the place of women in society, what is expected of them as women, wives and mothers, as well
as, the behaviors that husbands or partners can carry out with them, including the exercise of
different types of violence.
Finally, the definition of violence against women is important, to have a common ground and
understanding of this problem. Violence against women and girls is defined as any act of
gender-based violence that has or is likely to result in physical, sexual or mental harm or suffering
to women, as well as threats of such acts, coercion or arbitrary deprivation of liberty, whether they
occur in public life or in private life. Violence against women and girls includes, but is not limited to,

https://mexico.unwomen.org/sites/default/files/Field%20Office%20Mexico/Documentos/Publicaciones/2
015/01/foll%20igualdadG%208pp%20web%20ok2.pdf (UN Women).
4

5
6

https://campusgenero.inmujeres.gob.mx/glosario/terminos/estereotipos-de-genero
http://irh.org/wp-content/uploads/2016/09/Bicchieri_MeasuringSocialNorms.pdf
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physical, sexual and psychological violence that occurs within the family or the community, as well
as that perpetrated or tolerated by the State7.

Methodology
This section explains the methodology used to carry out this research, including key research
questions, research design, tools used and sampling method.

Key research questions
The key questions of this research are: 1) What interventions are carried out by civil society
organizations (CSOs) in Mexico and the world to include men in the prevention and eradication of
violence against women and girls? 2) What have been the results of these interventions? 3) What
are the main aspects that must be taken into account to develop an intervention that includes men
in the prevention and eradication of violence against women?

Research design and tools used
The preparation of this study followed a research and analysis process that allowed the
construction of a model for organizations that work in the prevention of domestic and intimate
partner violence. Within this research process, the following activities were developed:
1)

Interviews with beneficiaries and CSOs in Mexico that work for women's human rights. In
order to know the methodologies and results of the strategies for prevention and attention
to violence against women, including children and men, a sample of 8 CSOs was interviewed
(the personnel surveyed was made up as follows: 1 president, 4 general directors , 1 director
of institutional development and 2 coordinators the programs in question in the CSOs) and
12 beneficiaries of the programs.

2) Theoretical framework. A detailed review of literature and good international practices on
the subject was carried out.
3) Validation of recommendations and methodology. Two specialists in the field were
consulted: 1) Gabriela Josefina Saldívar Hernández, Researcher in Medical Sciences of the
Directorate of Epidemiological and Psychosocial Research of the Ramón de la Fuente Muñiz
National Institute of Psychiatry, and 2) María del Socorro Leal y Núñez, Graduate in
Sociology from the Universidad Iberoamericana and a Master's and PhD in Psychology from
the Universidad Iberoamericana. Currently dedicated to the private practice of
psychotherapy. Both specialists reviewed the proposed intervention model and their
feedback and comments were included in the final document.

Sample
The first stage of the study consists of selecting a sample of civil society organizations that work
to advance women's rights in the country.
According to the National Directory of Civil Society Organizations elaborated by the National
Institute of Women (Inmujeres), in Mexico there are more than 900 organizations that are dedicated
7

https://www.unwomen.org/es/what-we-do/ending-violence-against-women/faqs/types-of-violence
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to empowering, reducing gender inequality and addressing and preventing gender violence, each of
them with strategies, visions, target population and diverse scopes.
To have an objective and rigorous analysis of this qualitative research, it was necessary to make a
clear delimitation of the 8 CSOs that will be studied, establishing some selection criteria.
First, the selection of the CSO sample follows a non-random methodology with a small number of
homogeneous organizations. This is because the objective of the research is not to represent all
CSOs but rather, it is to deepen the object of the investigation, to consolidate the description,
understanding and explanation of the techniques used by CSOs to prevent and address violence
against women gender.
The benchmark for this selection is that CSOs have common experience in relation to the objective
of the research.
• CSOs working to advance and promote women's rights.
• CSOs that include in their actions work with boys and men to change negative gender
norms and behaviors that result from them.
• CSOs whose focus is specifically on domestic and intimate partner violence.
• CSOs established in urban areas with high rates of gender violence.
To make up this sample of CSOs, the following activities were carried out:
1.

National Directory of Civil Society Organizations with actions towards women review
(http://cedoc.inmujeres.gob.mx/documentos_download/100832.pdf). This Directory has
general information of the objectives of the CSOs and some reference data. From this
source it was possible to identify 69 CSOs that met the established criteria. From the first
sample of 69 CSOs, a subsample of 22 organizations was constructed. To elaborate the
subsample the CSOs with more serious work and background were selected. The
psychologist reviewed the trajectory and work of each CSO. A subsample with the more
adequate CSOs was elaborated and tried to be contacted to invite them to participate and
learn a little more about their work. However, communication could only be established
with 3 organizations because many of them were no longer active, there were errors in the
contact details, or they never answered the phone.

2. Internet search for CSOs that met the established criteria. In this modality, 4 CSOs could
be identified, of which 2 were contacted, invited to participate, and selected.
3. Experts and own references from past collaborations. From the experience and past
collaboration of the psychologists collaborating with Simetría, a subsample of CSOs that
met the established criteria was constructed. This subsample comprises 5 CSOs, of which
3 were contacted, invited to participate, and selected.
It is important to mention that the selected sample of organizations was varied and
heterogeneous, as this contributes to having more complete information that includes different
types of work and situations, as well as different types of beneficiaries. In this way, CSOs that work
for women's rights and that attend cases of victims of domestic violence were included, and in the
same way, organizations that work only with men for the prevention of domestic violence were
taken into account, as well as CSOs who work with children, adolescents and their families.

6

Title

The table below shows the name, objective, location, ranking in gender violence of the entity where
the CSOs operate and website.
List of CSOs selected to participate in the study
State
ranking in
family
violence
Name of
Organization

Objective

Provide professional care through
programs to girls and boys who live
on the street, at risk or exposed to
family violence.

1

JUCONI

2

Fundación
Apoyo Infantil

3

Cómplices por
la Igualdad
(junto con Men
Engage)

Create a culture of violence
prevention in Mexican families. Carry
out courses, workshops and
seminars focused on the first area of
prevention, which is awareness and
awareness of the subject.

4

Enfoque de
Igualdad AC

Dedicated to research, training,
community intervention and the
promotion of human rights.

5

APIS Sureste
Fundación
para la
Equidad

6

Hombres por la
Equidad.
Centro de
Intervención
con Hombres e
Investigación
sobre Género
y
Masculinidade
s

It offers workshops that highlight
topics such as: values, self-esteem,
sexuality, youth rights, as well as
those topics that adolescents define
relevant in their daily lives.

Contribute to the prevention of
domestic violence, among others.

Support in the defense and
promotion of gender equality.

Web Page

Location

(Secretariad
o Ejecutivo
Nacional de
Seguridad
Pública)

Contact

https://juconi.org.mx/

Puebla

11

Internet

https://www.fai-son.org/

Sonora

12

Own
reference

https://www.facebook.com/ComplicesPor
LaIgualdad

CDMX

1

Own
reference

www.enfoquedeigualdad.org

San Luis
Potosí

10

Internet

https://apisfundacion.com/sensibilizacion
-social/

Yucatán

29

National
Directory

https://www.hombresporlaequidad.org/

Querétaro

24

National
Directory

.
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State
ranking in
family
violence
Name of
Organization

Objective

7

Fundación
Vive 100%
Mujer

Promotion of gender equality,
defense of human rights and
attention to family and gender-based
violence.

8

GENDES

They permanently offer a space for
men to participate in a re-educational
and reflective process.

Web Page

Location

Contact

http://www.vivemujer.org/index2.html

Estado de
México

2

National
Directory

www.gendes.org.mx

CDMX

1

Own
reference

(Secretariad
o Ejecutivo
Nacional de
Seguridad
Pública)

Source: Own elaboration with data from the web pages of the CSOs.

Key informant interviews
To build the model object of this research, it was essential to know and analyze the methods that
CSOs in Mexico are developing and implementing to prevent and eradicate domestic violence,
including boys and men. In this way, two questionnaires were designed and compiled, one for CSO
representatives and the other for 12 beneficiaries that were interviewed. Of the 12 beneficiaries
interviewed, it was possible to interview 8 men over 18 years of age, 3 teenagers between 14 and 15
years of age, and an 8-year-old boy.
In all the cases, the interviews were conducted remotely (with zoom meeting), using google forms
and were recorded with the prior permission of the respondents.
With regard to interviews with children and teenagers, the following criteria were followed: 1)
permission was requested from the CSOs that provide workshops to the minor, in order to carry out
the interview, 2) permission was requested to carry out the interview with the mother or father of
the minor, 3) in the case of children, at all times the mothers could be present at the interview, 4)
the interview was conducted by the psychologist specialized in prevention and care of gender
violence, and 5) the psychologist selected the questions used for the interview with the children
and teenagers (questions on adult topics were not asked of minors). In all cases, the interviews
were recorded.
It is important to note that interviewing the beneficiaries of the programs was not an easy task.
And in the case of two organizations (Fundación Vive mujer 100% AC and Enfoque de Igualdad AC) it
was not possible to do so. This is due to the internal policies of the CSOs themselves, the nature of
the CSOs' care (e.g. in the CSOs that provide shelter to women and their children, beneficiaries may
stay for a few days and when they leave contact and follow-up of them is lost) and because the
beneficiaries live in very remote communities without Internet access. To compensate for this lack
of information, the evaluations of the programs carried out by these CSOs with boys and men were
reviewed and their recommendations were included in the proposed model.
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Findings
The key questions that this research addressed are: 1) What interventions are carried out by civil
society organizations (CSOs) in Mexico and the world to include men in the prevention and
eradication of violence against women and girls? 2) What have been the results of these
interventions? 3) What are the main aspects that must be taken into account to develop an
intervention that includes men in the prevention and eradication of violence against women?
To answer these questions, the work of CSOs in various countries was analyzed, and in-depth
interviews were carried out with 8 CSOs in Mexico. The main findings are presented below.
International practices
The review of international practices to include men in the prevention of gender-based violence
showed that CSOs in different countries have among their objectives working to transform
negative masculinities and promote more egalitarian behaviors, and thus contribute to preventing
and ending gender violence.
The way to involve young people and men in the prevention of gender violence, in most of the
projects, was through educational workshops, groups with other men and webinars. However,
counseling and group therapy were also sometimes provided to men. This was the case for
Manscentrum, a Men's Crisis Center in Sweden8. Where conversational help is offered to clarify,
process and find solutions to relationship problems, couples, anger, violence, among others. This
organization conducts group therapy for men with violent behavior.
Regarding the content of the workshops, the topics included: gender equitable attitudes, healthy
relationships, positive masculinities, gender norms, abusive behaviors, negative impacts of gender
violence, power in relationships, sexuality, conflict resolution and violence against women and
girls. Concepts on the role of men in care and domestic activities were also introduced.
One of the challenges of the workshops in many countries was to encourage participation. Some
strategies to encourage participation and attract men and youth to the workshops were: 1) holding
recreational activities such as soccer, 2) hold workshops on productive activities that help men to
generate more income, 3) offering food, and 4) following up with members to understand barriers to
participation and find ways to improve and maintain attendance. For example, the Rwanda Men's
Resource Center worked with coffee-producing cooperatives in that country with the dual
objective of, on the one hand, providing financial and technical support to increase coffee
production and income, and on the other hand, providing information on the prevention of family
violence and gender equality9.
Regarding the language used, the strategies that use a negative tone in their messages are less
effective in engaging male participants. The most effective programs are those in which the
participants are not seen as “beneficiaries”, but rather as fully empowered agents of their lives and
futures. For example, messages that blame and/or criminalize men for exercising violence against

https://www.manscentrum.se/om-oss/behandling-i-grupp/
https://promundoglobal.org/wp-content/uploads/2014/12/Engaging-Men-to-Prevent-Gender-Based-Violen
ce.pdf
8
9
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women "being the bad guys" will hardly be well received by them. In contrast, messages should
promote respect and emphasize the benefits that men can gain from participating in programs10.
In regard to the evaluations and results of the interventions, these are made on the attitudes of
men in the short term, but there is no information on what happens in the long term. For example,
the international experience reviewed shows that one of the easiest ways to evaluate programs
was by collecting testimonials from workshop participants, as was the case with Emerge and
Partners for Prevention11. Participants in the Partners for Prevention program reported, as a result
of the workshop, having more respectful and equitable attitudes towards their wives, as well as
greater knowledge about gender-based violence, positive masculinities, and gender equality.
Likewise, organizations such as Manscentrum and Instituto Promundo pointed out that, as a result
of the intervention, there were changes in attitudes reported by the participants in the workshops,
such as an increase in more equitable gender behaviors, positive changes in behaviors regarding
the division of labor in the home and childcare.
Instituto Promundo in India evaluated its program by conducting in-depth interviews with its
participants before the workshop began, midway through, and after the workshop ended. In
addition, interviews were carried out with the women-partners of the workshop participants, in
order to have more objective information about the change in men's attitudes due to their
participation in the program. In Brazil, the Promundo Institute evaluated knowledge and awareness
about gender equality and violence against women and children before and after the intervention,
and used a treatment group (workshop participants) and a control group (men from another
community who did not take the workshop). The results of the surveys showed that 20% of the
participating men reported having greater control of themselves to avoid reacting violently12.
CSOs interviewed in Mexico
Regarding the programs provided by the national CSOs in Mexico, the reason why the CSOs
decided to include men in their programs of care and prevention of gender violence was
investigated. The answers were varied, but in general five factors motivated this fact: 1) they
realized the importance of working with the person who exercises violence to raise awareness
about the negative impacts that this causes on themselves, their family, community, etc.; 2) also
because in the communities where they work there is a significant number of street children who
need support and attention; 3) there is a significant number of women who go to shelters with male
children, 4) because the same beneficiaries who are victims of violence requested it, and 5) it is
necessary to promote prevention.
The CSOs interviewed indicated that their interventions are based on meeting or growth groups. In
these reflection groups, each man presents his experience and the other listens. In many cases,
the beneficiaries have been attending these programs for months and even years.

Promundo, UNFPA y MenEngage. “Engaging Men and Boys in Gender Equality and Health. A Global Toolkit
for Action”. 2010.
11
www-manscentrum-se;
https://promundoglobal.org/wp-content/uploads/2014/12/Engaging-Men-to-Prevent-Gender-Based-Violen
ce.pdf; https://promundoglobal.org/can-soccer-reduce-brazils-domestic-violence/;
http://menengage.org/wp-content/uploads/2014/01/Engaging-men-in-GBV-multicountry-impact-study-Pro
mundo-.pdf
12
https://promundoglobal.org/wp-content/uploads/2014/12/Engaging-Men-to-Prevent-Gender-Based-Viole
nce.pdf
https://promundoglobal.org/can-soccer-reduce-brazils-domestic-violence/
10
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All eight organizations combine the reflection groups with workshops and psychotherapy. All the
organizations interviewed consider it important to complement group therapy with a psychological
evaluation, as well as with individual therapy. Psychotherapy is a complement to the work carried
out through reflection groups and workshops, especially in cases of men who may have suffered
traumatic experiences in their childhood and adolescence, such as maltreatment or sexual abuse.
The CSOs surveyed reported that the vast majority of participants arrive on their own, due to a
personal or family crisis. However, on some occasions the participants are referred by the judiciary
system.
Likewise, psychotherapy with men who exercise violence has the following objectives: 1) teach
time-out techniques, 2) address the problem of jealousy, 3) re-evaluate cognitive biases, 4) work on
personal history, 5) design strategies to solve specific problems, 6) raising awareness of the
services required of the couple, 7) training in relaxation and communication skills, and 8) teaching
anger coping and impulse control techniques.
The CSOs interviewed reported that usually, interventions are done in a group setting; 1 to 2 times
a week; with a duration of an hour and a half; and with one or two therapists who are mostly men. In
some of the groups a donation is requested per session and others are free. The CSOs pointed out
that many of the participants, in addition to facing a personal crisis, are also experiencing an
economic crisis (e.g. unemployment, low income, insufficient income to end the month), so the
free workshops facilitate the assistance.
All CSOs highlighted that the workshops consist of working with small groups of men, with a gender
perspective. The gender perspective helps participants to understand the power dynamics
imposed by society derived from sexual differences. This is important because many men have the
idea that women should be submissive and subordinate to the comments he makes or the orders
he dictates; but, in reality, she claims to negotiate and in practice refuses to provide any type of
service. In this way, while he has the idea that she should be obedient and obey his orders, she is
clear that negotiation is necessary in a relationship. So both have a different idea of the couple.
For CSOs, the decision to work with men in their method of prevention and attention to gender
violence has not been easy. In fact, 62.5% of the CSOs surveyed reported having had some problem
including boys and men in their programs. The most common problems mentioned were:1) their
resistance to join and attend the programs and 2) possible situations of threat of violence within
the organizations.
Regarding the evaluation of results, some CSOs monitor the perception and satisfaction of the
beneficiaries with the program (using a self-perception questionnaire), but they do not carry out
more rigorous evaluations of impact or results. In no case was it possible to verify the level of
effectiveness of the programs, to what extent the objectives, goals, barriers, etc. have been met.
This makes it difficult to determine, if that were the case, where the programs are failing, what
should be done to improve the result and, above all, if the efforts being made to prevent
gender-based violence are bearing fruit. CSOs pointed out that the reason for this is that they do
not have the necessary budget to carry out an evaluation of their programs.
Regarding the opinions of the beneficiaries, practically all the beneficiaries surveyed stated that
they felt very well with the programs they attended. The results are very encouraging since they
reported changes in their behavior, especially with regard to self-control, identification of violence,
feeling accompanied and ending gender stereotypes. In addition to what has been learned in the
programs, they transmit it and put it into practice with other members of the family or couple.
Likewise, 75% of those surveyed stated that they had changed their behavior with other men,
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where many moved away from groups of men that generated violence against women, in this same
sense, and this same percentage changed their behavior with women.
However, 50% of the beneficiaries surveyed considered that there is pressure on how a man should
be in the society in which we live.
With the information obtained from the review of international practices as well as from interviews
with CSOs in Mexico and their beneficiaries, a practical guide was built with points to take into
account when designing a strategy to include adult men in prevention and attention to violence
against women. Among the most important aspects included in this guide are:
●

There are mainly three effective strategies to work with men who have exercised violence:
1) workshops for men on concepts and themes of gender violence, 2) reflection or growth
groups, which are spaces to share individual testimonies with other men and 3) the
psychotherapy. Many times the strategies are not implemented in an isolated way, but a
combination of them is made depending on the degree and cause of the problem.
It is worth mentioning that the needs of each participant must be determined with a
diagnosis and, based on this, define the relevance of combining different tools.
In some cases, especially impulsive men or those with mood disorders, workshops and
psychotherapy are insufficient to carry out an adequate treatment and must be
complemented with a psychopharmacological treatment to control violent behavior as
complementary support ( Cervelló, 2001, Maiuro and Avery, 1996). In these cases, it is
recommended to refer patients to an institution or CSO that provides them with this type of
help (drug addiction, alcoholism, biological problem that requires medical treatment, etc.).

●

It is essential to clearly define the objective of the intervention, as well as, the target
population: children, adolescents, adult men, etc. This definition will make it possible to
better design and focus the intervention.

●

It is advisable to make a diagnosis of the problem of gender violence that is experienced in
the region, the profile of the potential beneficiaries (men, youth, adolescents and/or
children) for example, predominant work activity, types of violence, average educational
level, school dropout rate, degree of femicide, level of insecurity and poverty, main
problems in the environment, etc. Based on this diagnosis, the objectives and problems
could be solved in a more focused and appropriate manner.

●

In general, men do not want to attend these workshops. Among other things, a
dissemination plan for the workshops must be drawn up and assigned an attractive name to
the intervention. It is necessary to be careful with the name that is given to the workshop
and with the language and messages that are used. The evidence shows that messages
blaming men for their violence against women or their machismo will not be successful and
little will be achieved for them to participate in the workshops.

●

Due to the resistance of men to participate in this type of workshops or interventions,
experience shows that it is necessary to carry out other strategies to capture their
attention and thus achieve their participation and attendance at the workshops. One of the
ways to do this is to offer useful workshops for the participants. In Mexico, a successful
strategy for men to participate is to offer them courses so that they can learn a skill and
thereby improve their income. A requirement to take the free course and learn a new trade
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is that they must also take the workshop on masculinities. For example, workshops to fix
electrical appliances or to prepare food.
Another resource that has been used in the countries is to hold tournaments of sports
activities that are of interest to men. An example that has been well received is soccer
tournaments (Brazil), with the requirement that to participate it is mandatory to attend
sessions on masculinities.
●

It is essential that men know the benefits that they will have when participating in these
workshops: 1) improve their self-esteem, 2) improve the quality of their life, 3) improve
relationships with their partners and families, 4) have more positive reactions appropriate
to problems, among others. This helps to motivate men to continue attending the
workshops.

●

The topics to be addressed in the program will depend a lot on the profile of the potential
beneficiaries and their context, as well as the specific objective of the intervention. Thus,
prior to putting together the program curriculum, a diagnosis of the environment and
general characteristics of the beneficiaries must be made.
Some of the topics included in other countries are: gender roles and stereotypes; gender
violence, its types and consequences; the pressures of being a woman and a man; anger
management; effective listening; assertive communication; pathological jealousy; among
others.
The workshop facilitator should receive training to explain their role as facilitator, as well as
the purpose and content of the workshop. Must have knowledge about social gender norms
and gender-based violence. The facilitator can be a psychologist or have another
profession that will depend on the objective of the workshop. In all cases, psychotherapy
must be provided by a psychologist. The group facilitator can also be a man who has used
violence in the past and has recovered.
Groups should be around 10-12 participants with a facilitator. So that everyone can give
their opinions and the facilitator has better control of the group.

●

The duration of the programs should be brief, so as not to discourage the participation of
men, who tend to be discouraged if they are presented with very long strategies. One
recommendation would be a 6-month workshop (total of 24 sessions = one weekly session),
always at a time compatible with the men's work schedule, but with the option of being able
to continue for a longer time if the participant thus decides it. There should be options for
what is called "maintenance" once the workshop is over. For maintenance, participants can
attend the workshop or group once a month.
It is recommended that the weekly sessions last an hour and a half, so that it is not so tiring
for the participants.

●

It is necessary to emphasize that an intervention model to prevent gender violence, which
includes men in its strategy, must consider its evaluation.
Through the evaluation, there will be more evidence on the results and impacts that a
program has on the participants. The evaluation of interventions should be considered
from the design stage of the intervention. Funding for CSOs should also include resources
to carry out evaluations of the impact and results of the programs.

13

●

In addition to carrying out the workshops, it is necessary to provide the participants with
alternative containment and support tools that are useful for them to improve and reduce
their violent behaviors.
One way to do this is to promote interaction between the participants and a chat where all
of them participate. In such a way that if a participant requires advice or a call with another
colleague to calm down, they can have access to another source of support. This is
common practice in self-help groups like Alcoholics Anonymous.
Additionally, good practices observed in other CSOs can be incorporated. A useful tool that
can prevent situations of violence is to have a 24-hour helpline for men. In such a way that
they have a place where they can be heard, oriented and can reflect in case of emergency.

It is important to take into account that for some participants it will be more complex to stop
exercising physical violence in their homes and with their loved ones and partner. Despite
attending the workshops, they may continue the tendency to exercise physical violence in their
homes. It is essential to detect these situations, in which couples, minors and family are at risk.
What is recommended in these cases is that the aggressor be separated from his family, otherwise
the violence will not stop. And the type of treatment that the aggressor must carry out must be
determined.

Conclusion
The findings of this research showed that CSOs working to prevent and eradicate violence against
women in Mexico and that include men in their interventions use similar methodologies. The CSOs
interviewed combine reflection groups, workshops and psychotherapy to achieve their goal.
One of the main objectives of the interventions is to help prevent and eradicate violence against
women. For this, CSOs review and reflect with men on social norms, gender roles and stereotypes,
domestic violence and its effects, alternative ways to control anger; among other topics.
Practically all the beneficiaries of the selected programs reported having more tools to control
themselves in case they want to commit violence at home. The beneficiaries were happy and
enthusiastic about being able to participate in the workshops.
However, there are still pending issues to improve interventions with men. The main one has to do
with the lack of budget of the CSOs that work on this topic.
All CSOs perceive a lack of interest on the part of the authorities to finance these interventions. A
likely solution would be to delve into research showing the value, including financial value, gain in
productivity, among others, of reducing domestic violence in the country.
Likewise, there is a lot of resistance on the part of men to attend this type of intervention and there
is a lack of dissemination of the strategies and their benefits.
The interviews showed that there is a great lack of information about gender roles, equality, as well
as about the alternatives that men have to exercise a healthy and equitable masculinity.
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It is necessary to continue insisting on the importance of the subject, and continue with the work
of raising awareness about the alternatives that both women and men have to have a safe, happy
and free of violence life.

Recommendations
Below is a series of recommendations identified from the analysis and findings of this research.
Government
Organizations whose interventions include men and boys for the prevention of violence find
●
it very difficult to obtain funding to carry out their work. In addition, there is competition with
organizations that work to provide care to women victims of violence in terms of access to funds
and resources. It is necessary that public programs and policies incorporate a comprehensive
vision in their work on gender violence. Especially devoting resources not only to care for victims,
but also to prevention, a stage in which men and boys must also be included. Public policies must
consider the importance of both interventions: both care for women victims of violence and
prevention work with both sexes, and allocate sufficient resources to both interventions.
It is necessary to estimate the cost that domestic violence has for society. Likewise, an
●
estimate could be made of the minimum expenditure necessary to address the problem of
domestic violence in the country, in order to have better data and evidence on the resources
required to deal with this problem.
Prevention at an early age is essential. Public policy in the educational sector at both the
●
federal and state levels should be used to promote the prevention and eradication of gender
violence. It is necessary to work so that the educational curriculum includes the gender
perspective and that it incorporates components to prevent, address, punish and eradicate gender
violence. Including male and female students and their parents would be a good practice.
There are still various resistances to carry out interventions that include men and boys in
●
the gender violence prevention policy. Dissemination campaigns should be carried out to inform
and raise awareness about the benefits of including men and boys in this task. It is key to take into
account that not including men and boys means that all the weight of the solution to this global
problem is on women and that is too great a burden.
Civil Society Organizations
Due in large part to financial obstacles, organizations in Mexico do not carry out evaluation
●
of the results and impact of their interventions, much less in the long term. It is important to look
for ways in which the programs carried out can be evaluated and thus have more information on the
results of each program, as well as ways to improve the interventions.
It is necessary to take into account that in the case of some men, a workshop on gender
●
violence and masculinities will not be enough to prevent them from continuing to exercise violence
in their homes, since there may be men with additional problems such as psychiatric illness or
addiction. Therefore, additional treatments will be required for them and it will be necessary to
take measures to separate the victims from the aggressor.
CSOs that work with these men should carry out diagnostic work with each participant, if it is
necessary refer them and their families to other programs.
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Some specialists have criticized masculinities workshops because: 1) although they help
●
men to better regulate their emotions, they do not really promote a change in behavior (because
the values and beliefs of many men are very entrenched), and 2) male participants may stop
exercising extreme physical violence, yet continue to exercise psychological violence. It is
necessary to go further with interventions that include men and boys and assess whether they
bring about a real change in their behavior.
It is necessary to take into account that working with the eradication of gender violence is a
●
daily and lifelong task. It is a constant work that cannot be reduced to the participation of a
24-session workshop. For this reason it is essential that the groups consider the possibility that,
once the workshop is over, the men can continue attending groups and psychotherapy. What is
known as a maintenance program.
The ultimate goal is to eradicate violence in all its forms, it is not only about the violence that men
exercise with their partners, but it goes further. It is about violence in any interpersonal
relationship, and how conflicts are resolved in nonviolent ways.
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Annexes
Table 1. Descriptive statistics of the 8 CSOs surveyed in Mexico
Variable
Number of CSOs
Average age of the people surveyed (from CSOs)

Description
8
47.7 años

Women surveyed (in charge of the programs or Director of the CSO)

50%

CSOs that have been working for 10-20 years

75%

CSOs that have been working for more than 20 years

25%

Average number of worker in the organization

24.8
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Variable

Description

Organizations working on public policy

75%

Organizations that have an emergency phone

1

Organizations that have a clear methodology for their interventions

All

Its methodology is documented

All

Field of incidence in public policies

Government and
legislative
branch

Main problems in the locality where the CSO operates

Poverty and
insecurity

Source: Own estimates based on the Survey of CSO Strategies to reduce gender violence, including men and
boys. Simetría AC

Table 2. Descriptive statistics of the beneficiaries surveyed

Variable

Men

Boys

Number of beneficiaries
surveyed

8

4

Average age

43

13.2

Single

38%

100%

Married/cohabitation

62%

NA

Own children

50%

NA

Lives with the partner

50%

NA

Incomplete elementary
school

NA

25%

Incomplete mid school

NA

25%

Complete mid school

NA

25%

Incomplete high school

12.5%

25%

Bachelor's degree

75%

NA

Master degree

12.5%

NA
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100.0%
Currently working

0

Source: Own estimates based on the Survey of Beneficiaries of Strategies to reduce gender violence,
including men and boys. Simetría AC

Beneficiaries testimonials
“Basically, we are a group of men who are participating in a process of dealing
with our violence under a manual and we process what the manual dictates.
During the virtual sessions a part of the program is worked on, and in person
the other branches of the program are dealt with. One example is that a
colleague recounts a situation of violence and everyone participates without
judging, without interpreting.” Luis

“They teach me to observe myself in my actions, to imagine that each person
is like a very beautiful garden and you have to be very careful when passing
through there. I have to ask permission, I have to generate an agreement, in
the program I learned that everything has a name. I realized that what I do
could cause sadness and fear to my loved ones. I became sensitive to things I
didn't see, and discovered that I can act without violence. That nothing
happens to me if I don't put my foot down. My voice breaks because I feel very
good. A meeting is a search for a lot of well-being”. Daniel
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